
Editorial 

IU kaeblns  of Writing Mri.ioa, Chicago, k d c r  27,1917. You w i l l  

m y ,  bat to r i t b g  U . e h . t m .  Tbey were r effort to oxplrin the 

p~rpoec of -A to our eollr.puu. .ou of jbor h n m  t r p r a e d  daubt .bout 

tb. mCe8mitY ald toll. of much 8n m ~ . n i r r t i o a .  

T w  m y  fiad tba useful, tlmrefore, both Ln a p h b i r  the o r m i -  

mtioa to olhm. and La L b i d r i r  further about ttm Lpliutior~. of aa 

b t  Septmbmr a m t i c a  in tlu H U  Teach* of Wthg M h i o r r  

b m l e t t e r  ~ m c d  a orv orpmirrtiorr loosely u.oct.td with th 

'd%ri.ioa, ulld th Cormcil of Wi t iaq  mra ~ d a t r m t o r m .  )Imy 

of rn .il b disregarded tb.t m t i c a  beuore you u e  rriw rrachan. 

mt ur i th tg  ddmimtratorm. TO v r i t h  teachers. an aemfrrtiaa hooted 

ta the Latere8u of r i t i n a  program . d d n i . t n t o n  e d d  not .na to be 

of -h irporUw. 

In this case, bwevar. I think appurmceo may ba decairinu. Thi. 

new o r p t i t r t i o a  of r r i t i n ~  p rog ra  .driniotrators, r l m g  ui th  much 

program u tbr nsr i aa t i tn te  for r r i t i n g  program uhiuimtratioa baing 
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planned a t  the University of ~ w a * ,  is Important mot just t o  our colleagues 

who do job6 variously called Director of Freshman Corap, Chairman of Rhetoric, 

Supervisor of Freshourn Caep, Chainma of the Castp Committee, and so  on. 

In my judgment, e f fo r t s  t o  inprove vr i t ing  program addnia t ra t ion  a r e  

important a lso  t o  a11 of w who work a r  classroam teachers under the 
. . 

guidance aad protection of v r i t lng  program rdrinistrators.  Today, 

eupecially, and increasingly i n  the future, r o c c e s s f a l ~ r i t i n g  program 

u h i a i s t r a t i o a  in our collegea and universities is essential  to OUT owu 

aucceas as vr i t ing  teachers. Or, t o  put it another way, it seems t o  m 

that a good deal of our recent lack of effectiveness aa vr i t lng  teachers 

could be traced t o  l i d t a t i o n s  b u i l t  i n  structurally t o  the way mast 

writing programs a r e  s e t  up and administered i n  t h i s  country. 
I 

Matarally, my purpose here is not to  c r i t i c i ze  the e f fo r t s  of the 

mamy hardworkiug people wer the years who bave knocked themselwee out 

twang t o  create cmd maintain sound, workable, progressive progrants In 

r t i t i n g .  Ruther, i t  is t o  deucribe and explore the lmpllcations fo r  

v r l t i a g  teachers of what seem8 t o  .e t o  be a relatively new phmaenoa 

sn wr professfan. 

Very recently a s t r ik ing  change hss taken place i n  the organIratian 

and v i s i b i l i t y  of what w writing teachere do. I am not talking about 

tbe presu we've gotteu i n  the l a s t  few years. What I ' m  talking about is 

the fist-grawing tendency in  collages aad rmiversities throughout the 

country t o  involve vhole campuses in u r i t i a g  programs. In many ins t i tu t ions  

today, writing 18 no longer perceived aa the exclusive province, responsi- 

b i l i t y ,  and tough luck of the English Departlbent. Writing is belng per- 

 o or a description of t h i s  program, see PXLA 92 (November, 1977), 
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c e i a  o tbe rctive coacem of the vbole college. As a raeult ,  the 

director  of tha writing program a t  man9 meholm ham been catapulted In to  

a uew, Important, d m d i n g ,  md highly d s i b l e  position of leadernhip. 

Thir situatioa 10, of couroe, not neu a t  sae college8,.where aood 

writing has been a focue of caapuu-uide attentian fo r  many yeam. But 

foe  =st of ua it la a great chmge fn vht we're used to. Vtitn I 

be cam^ a director  of frrsbran Eaglimh mewen y e a n  ago, for  example, the 

task was defiacd i n  the trrditicmal umrer. I mewred t o  the Englirh 

m r t m m n t  CBrir, rrho appeinted ul, lad I van expected t o  repremeat h h  

in dealing with tbe teachers of freshman cap. They in turn deal t  vlth 

. Aad thrt w r s  *t it. 

C a n t r u t  tbat v i t h  a recant experimce I had .s a CEA Csmpua Cormultunt 

ai l wditr-aired private college i n  the rikast. I mpent a dey there. 

?or l few botrrs at tbe be-iag and another hour a t  the end I talked 

ia tamively  r i t h  the perocm mest direct ly i ~ l w e d  with t h d r  v t f t i n g  

progrm, tb i r  Director of Prenbrreu Emglirh. In between, however, in 

louageu, officee, m r  coffee, at lunch, I m a  p U e d  vf th  acute, wel l -  

inforred qaeetfome (uny of which, I hasten t o  ray, I had d i f f  fctilty 

.rnByarhg) h u t  orgamiration, prcxedurts, nta f fhg ,  bradget, faculty 

t r a i n b g ,  textboob, location of d r o p i u  vrftia8 center f . c i l i t i ee ,  metluxla 

of d t r a t t o m .  md writing pedagogy -- d l  these quartlaas directed a t  

ua by faculty d6tFelopaent administrators, faculty council rcprucatativm, 

a representative of the college pruident ,  as well aa studeatr, faculty 

msbers,  rod departneat choira frar department. of English, History, Biology, 

Uueatfon, Business, uul others. Tbe person vho o r~an ized  uy meetings 

a i t h  these people, Informed them, and i n  n w  p r b a r l l y  respaneible for  

puttiag their r e c ~ a t i o n s  in to  effect  b the writing program u h i n i r t r a t o r  

on that campus -- the so-called Director of Freshman Engllsh. 
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Despite tbese rrsv demands ear being made on writing program 8dmAniutn- 

tor8 in our profearioa thsp remain a beleaguered p u p .  l o r  one t b i n ~ ,  

m met o f  you reulize,  the profearion i. i n  the habit of coasiderisg them 

mecmd-darr citirclu, In  part  becawse they have utepped threugh tbe 

bekl- slrsr, f m a  the tradltioPdL a c a d d c  point of vicu, Lnm that  

never-oever lnid -re croquet u l l e t s  turn Into flmningoea and croquet 

W r  hlrn i n t o  kdgelmgn: the land of adminiotratian; .Dd drily, of 

eourse, beemme they take the job of teaching tmltlag u e r i o ~ ~ l y .  

t .  amp- riw out of its lethargy in a r m  about the deplorable o ta te  

of otudsat urf t ing,  the buck insoitably getr paroed t o  the w r i t *  program 

' rddaiotr8tor .  bs I orrppose ume of you m y  have noticed, the d l n c t o r  

of fruhman eoap i. held peroolully responsible for  the w r a t  otudtnt 

writ- an camp-. 'Zbat the director  of fnuhtsan corap ir not rerponaible 

ia mq way f o r  tbe best writer8 on -us i. 8- dve-ly a c b r a r l e e d ,  

kt rtitiog program ~ n i u t r a t o r s  a n  b e l e a w r e d  in two rote i q o r t a n t  

respecto rs w e l l .  &d mmedter the people we u e  talking about represent 

dm intemt of writing teachers to  the Englluh Depslrzleat .nd to the 

College an 8 whola. Fi r s t ,  mst writing program rdsialutrateru a n  tmtmured, 

and, therefore, vulnerable, They often canriot a c t  boldly, be-' t he i r  

jobs -7 be at stake, Tenure dctisionn are aot notoriously made by members 

of the faculty vho revel  in opportunities to tmch vri t ing,  Host v r i t ing  

program 8dmSnistrators a re  a lso  oubject t o  the  vill of the Englleh d e p a m n t  

chair, vhoee constituency often consioto largely of t radi t ional ly rinded 

academics who deprectate ttkching vri t ing and writing teachers. I n  fact ,  

the departmnt chair m y  -elf or  herself be jus t  one of those t r a d i t i d l y  
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l isded acrdbleice, deeply -- .Itbough t h e e  &ye probably caavartly - 
arf.goairtIc to mkything f b r t  omacka of teachi- writing. In obort, 

the purl t ian of mat writing program a d d n i a t r a t m  i. t m t d l a  a t  ham 

th8y bm It o r  aot ,  are inherently opposed in many reapecta t o  many of 

tbe i o t e r ~ t *  whether thq! lmou it or  aot, of the people who In w o t  

S e d ,  met writing program .6.idatratoro a re  beleaguered bemuse 

they taka the job 7- and fresbly p-h-deed by graduate progrmm vhich In 

m t  casea teach thear l i t t l e  e i ther  abmt  teachi- =Sting o r  abaut 

rrburnlrtrating anything a t  a l l .  An a resul t ,  =at have a t  beat a rudirwrrtary 

idea of what i. required i n  or&r t o  do that job aucccrrfully. They don't 

b u  -- becaws a&&y rvrr tellr thea -- wbat they a r e  be* t o  de. 

A d  bere ia just o m  of h a t  they a r e  beltq -ked to do. Ibey are 

a n h d  to o r g a n i u  j d a r  faculty md teaching urr ir tanto tmder the i r  care - 
people souzt-s oaly r l ight ly  yomger .ad r l ight ly  l m a  experienced than 

the writing aupervi4ora thewelves -- and teach thcee junior faculty haw 

to teach vrltw, In mimy w e a  fn rcratch. They a r e  raked to cajole into 

a .sabrlaace of harmony with fh. prevallirrg Ideas about teaching vriting, 

ol&r f d t y  rrho outrank them, vba reeent badng t o  teach n i t i a g ,  and 

w b  umld r i l l i n g l y  a1.g the  mseenger of the bad new that they wt tcrcb 

vri t lng.  Again, writ* program admin.lstrators a re  urltcd to reach aut  

beyad the EmgUah departeent, to faculty in other deparmnta ,  teaching 

them bav t o  deal vLth m r l y  written papera, teaching tb- b w  to u a i g n  

papen ahart LILOU8h and clearly defined enough that student. em do a &cent 

nmningful job of writing them, md even, of course, t e r c h i ~ g  m y  

of them -- the faculty a t  large -- what tbe educational value is of assigning 
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papeta a t  all. And beyond the college faculty i tee l f  , v r l t h g  progr.Pr 

~ n i . t ~ t o r .  a m  .Ira t o  teach college ~ u i r t n t a r a ,  the eneral 

pubUte and r c m t k a  men IsgSelatore and other ~ < n r a m a t  o f f i c M a  

a t  l o  Involved i n  teachfLls vritiog. 

In rbort, writing progrm rdainiatr8tom today us the crPiasariu 

of writlag teecbera t o  the w r l d  outride their dameroore. WrLthg progrm 

rbadrriatratorm are reaponsibla for  creating the cantext -- in the W e t  

possibla same -- in vbich = a l l  teach writing. And creating m enlightened, 

-thetie coatast la esrential today t o  our a u c ~ s  ae wrlting teacheta, 

beauus d e e m  they create that context, ue ill teach vrlciag in a ncwm. 

Om atudsata r a a o t  learn h w  to  r r i t e  In a context in rrhich tbe general 

Wllc, I rgluhtora ,  eoUege adaialatratora, college faculty, moet Eaglish 

department W r m ,  reed, a h a ,  even u n y  writing teacher8 themsdvea fear 

r r i c h g ,  v h w  writing re prmiabent, and have .a de ra t and iug  of the 

natrae of -e jhich l m  roughly a t  the level of a "gr-r quiz" on thu 

inmr pupa of Pa4dsDlguut .  

Bow, you w i l l  perhapa have noticed that i n  q Urt of rht vri t ing 

program rdr ia iauatora  me expected to do f lmm not included what -st of 

t ~ l  thiak dmiaiatrators do -- the managerial t.sb of making up a c b b l t a ,  

ualgniag clamaee, blrieg d f i t ing,  tha t  aort of thing. O f  course aaoe 

d t h g  pregrla rba5aiatrators have those respooslbilittto too. But tibere 

nit* progrmi ~ i a t r a t o r s  di f fer  -- or ahould differ  -- f m a  mmt 

other college .dadniatrators Is that the m e t  W r t a n t  part of their job 

la not roargerirl but directly educational. Writing p r o m  &iniatratore 

In tbe l r  utmlnistrative capacity .+.writing teachera. Wting progrom 

.dr inh t r8 tors  la fact  teach rtudents hou to vrite in itmost exactly. the 

same rmse -- although not, of course, in the same ways -- that we elasrrroom 
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t u c h e n  teach ottuleatb b w  to wite, bemuse both of m are actively 

d e r t a k i n g  create coaditious In M c h  leamian ern occar. 

In fact,  1 would m y  that  only when uritirrg program dminietratarr 

ooacdva of their job in  thir larger way, rs teachias, do they h a 

prayer of doing the job rs it ruet be d m .  A d  in order for  theoe 

iatelllseat, amrgetic and mature, bat u I bawe meld n l a l y  yamg atd 

pn,ftlsloaally vulnerable people t o  begin t o  coaceivm of their work in 

thla oufficlently large W a y  and Wertake the t.sk with 8 proper r w r d  

te i t e  m u s i t y ,  they baPe airply bad to organire. They have, therefore, 

msocirted theawelees re the Corracll of Writing Pr0gr.m Addeimtratora 

in  order to -port each other: irr their  work, teach each other h w  to 

do tbet work, and focue their awn md th8 natim'm a t t t l l t im oe tbe 

i r ~ b l a m s  o t  tuehing writing ftro. tbc broad and fully info- p n p e c t i v e  

tbat writlog program admfni8tr8tore alme are in tbe beat poriCion to bold, 

i h io  aa I ree it is the purpose of the Cmmcll of Urfting Ragran 

Maiaietratorm. Only when dm pe8plo rrbo are really oa the .pot-can 

identify eae another d togetber identify the problems that wether 

- and ue a l l  -- face in Improving the quality of Pnbergrrduate vritfr.18 

in tb io  eormtrg, w i l l  ue tlho t o i l  In the clasercmm d e r  their mdance 

.ad protectioa h v e  a cbsace of ruccese, 

Ken Bruffee 
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